TECHNICAL PROPOSAL 
Reference No.: RFP-CEDE/KEPA-SwEPA-2025-02
Issued by: Centre for Education and Development of Environment (CEDE)
On behalf of: Swedish Environmental Protection Agency (SwEPA) and Kosovo Environmental Protection Agency (KEPA)
Procedure: Simplified Tendering – Request for Proposals
Submission Email: procurement@cede-ks.org

☐Lot 1 – Mapping Visualization and Data Sharing Needs of Providers and Users of the Environmental Data Platform
☐ Lot 2 – Mapping of Key Stakeholders and Their Needs for the Development of the National Park Website

This Technical Proposal applies to one Lot only.
Applicants wishing to apply for both Lots must submit two separate applications, each with a separate Technical Proposal and a separate Financial Proposal
1. TENDERER IDENTIFICATION
	Field
	Information

	Legal Name of Tenderer
	

	Legal Status / Registration Number
	

	Registration Authority
	

	Address
	

	Contact Person (Name & Title)
	

	Telephone
	

	Email
	

	Website (if applicable)
	



	2. APPLICANT PROFILE

	(Maximum 1 page / 400 words)
Brief profile of the tenderer, including core expertise and organisational capacity relevant to Lot 1.

	




	3. Understanding of the Assignment

	(Maximum 3 page / 1200 words)
Provide a clear and concise understanding of the assignment for the selected Lot, including:
· objectives and purpose of the assignment;
· scope of work and expected results;
· key challenges, risks, and constraints;
· institutional and project context (KEPA, SwEPA, cross-border dimension where applicable).
Explain how you interpret the Terms of Reference and how your approach responds to the specific needs of the Lot.

	




	4. Methodology, Work Plan, and Timeline

	(Maximum 3 pages / 1200 words)
Describe in detail how you will implement the assignment in line with the Terms of Reference, including:
2.1 Methodological Approach
· analytical and participatory methods;
· stakeholder engagement approach;
· data collection and validation processes;
· quality assurance and internal review arrangements;
· risk identification and mitigation measures.
2.2 Work Plan and Timeline
· sequencing of activities;
· deliverables per phase;
· alignment with the indicative timeline in the Terms of Reference.
· Explain why the proposed methodology is feasible and suitable for the selected Lot.

	




	5. Relevant Experience and Work Samples

	(Maximum 2 page / 800 words)
Describe your relevant experience related to the assignment, including:
· previous assignments of a similar nature;
· experience in mapping, needs assessments, stakeholder analysis, or related analytical work;
· experience working with public institutions, donor-funded projects, or comparable contexts.
Where available, include brief descriptions of work samples, summaries, or references.

	




	6. Team Composition and Qualifications

	(Maximum 2 page / 800 words)
4.1 Proposed Team
For legal entities:
· list proposed team members;
· define roles and responsibilities per expert;
· describe how tasks and deliverables will be allocated.
For individual consultants:
demonstrate capacity to independently deliver all required outputs.
4.2 Qualifications
· summarise relevant qualifications and professional experience of key expert(s);
· reference CVs included as annexes.

	




	7. List of Similar Assignments (Last 3 Years)

	(Maximum 1 page / 300 words)
Provide a list of similar assignments completed in the last three (3) years, including:
· title of the assignment;
· client / contracting authority;
· period of implementation;
· brief description of scope and relevance;
· role of the tenderer (lead, partner, individual consultant).
Only assignments relevant to the selected Lot will be considered..

	




ANNEXES
· Annex 1: CV(s) of Key Expert(s)
· Annex 2: References / Work Samples (if any)
· Annex 3: Any other supporting documentation (optional)

DECLARATION
I/We confirm that the information provided in this Technical Proposal is true and accurate and that the proposal has been prepared in accordance with the Instructions to Tenderers.


	Name and Title of Authorised Representative
	Signature & Stamp
	Date

	
	
	

	
	
	



