TECHNICAL PROPOSAL 
Reference No.: RFP-CEDE/KEPA-SwEPA-2025-01
Issued by: Centre for Education and Development of Environment (CEDE)
On behalf of: Swedish Environmental Protection Agency (SwEPA) and Kosovo Environmental Protection Agency (KEPA)
Procedure: Simplified Tendering – Consultant / Creative Services
Email for submission: procurement@cede-ks.org
Preamble
Tenderers must prepare their Technical Proposal in accordance with the structure outlined below. The proposal will be evaluated based on the criteria and maximum points specified in the Instructions to Tenderers – Section 11. To ensure full transparency and comparability, each section of the proposal should provide sufficient detail to allow evaluators to assess the submission against the established criteria for understanding of the assignment and methodology, relevant experience and portfolio, qualifications of the proposed team, and creativity and presentation of concept.
1. Tenderer Identification
	Field
	Information

	Legal Name of Tenderer
	

	Legal Status / Registration Number
	

	Business Registration Authority
	

	Address
	

	Contact Person (Name and Title)
	

	Telephone
	

	Email
	

	Website (if applicable)
	


2. Understanding of the Assignment
Provide a clear explanation of your understanding of the assignment objectives, scope, and expected results.
Discuss the importance of creating a cohesive visual identity for Kosovo’s National Parks and its link to SwEPA and KEPA communication goals.
(Maximum two pages.)
3. Methodology and Approach
Describe your creative and technical approach to achieving the assignment’s objectives.
Include:
· Design and concept development process;
· Tools, software, and techniques to be used;
· Steps for quality assurance and consistency with KEPA/SwEPA branding;
· Stakeholder coordination and feedback methods;
· How your approach ensures innovation and visual integrity.
· (Maximum three pages + optional visual mock-ups as annexes.)
4. Work Plan and Timetable
Provide a chronological plan showing key phases, activities, deliverables, and timelines.
	Phase
	Key Activities
	Deliverables
	Duration (Days/Weeks)

	Phase 1 – Research & Concept Development
	
	
	15 working days

	Phase 2 – Review & Refinement
	
	
	15 working days

	Phase 3 – Finalization & Delivery
	
	
	10 working days


Note: The assignment consists of three implementation phases as defined in the Terms of Reference.
The “Inception” and “Handover” activities are integrated within Phase 1 and Phase 3 respectively.
Bidders may propose additional internal milestones for efficiency but the overall three-phase structure and duration must remain unchanged.
5. Team Composition and Key Experts
List the experts proposed for this assignment and their roles. Attach CVs (max. 3 pages each).
	Name
	Position / Role
	Education / Qualifications
	Relevant Experience (Years)
	Proposed Input (%)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6. Experience and Reference Projects
List comparable assignments from the past three years.
	Client / Organisation
	Project Title
	Brief Description
	Duration (Months)
	Value (EUR)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Attach samples or links to previous work if available.


	Name and Title of Authorised Representative
	Signature & Stamp
	Date

	
	
	

	
	
	

























Annex A – Technical Proposal Completeness Checklist
Tenderers must complete this checklist before submission to ensure that their proposal addresses all sections relevant for evaluation.
	Section
	Description
	Corresponding Evaluation Criterion
	Included (✓)

	1
	Tenderer Identification
	Administrative verification
	

	2
	Understanding of the Assignment
	Criterion 1 (Understanding)
	

	3
	Methodology and Approach
	Criteria 1 & 4 (Methodology + Creativity)
	

	4
	Work Plan and Timetable
	Criterion 1 (Methodology)
	

	5
	Team Composition and Key Experts
	Criterion 3 (Qualifications)
	

	6
	Experience and Reference Projects
	Criterion 2 (Experience & Portfolio)
	

	Annexes
	Visual Samples / Mock-ups / References
	Criterion 4 (Creativity)
	

	7
	Signed Declarations
	Compliance requirement
	



