QUESTION & ANSWERS  

RFO-2025-008 
related to 
Geodetic Survey of River Cross-Section Profiles and Monitoring Stations Passport

	Questions from 1st company dated 30.12.2025

	Q1 
	Senior Geodetic Surveyor / Project Manager Role
We kindly request clarification and consideration for amendment of the criterion requiring the proposed expert to be licensed or certified as a surveyor.
According to the applicable legal framework in the Republic of Kosovo, professional licensing of surveyors applies to cadastral services, whereas the services required under this contract relate to engineering geodetic surveying, project coordination, and technical management, which are performed under the license or authorization of the legal entity (company) rather than the individual expert.
Furthermore, as the position is explicitly designated as Project Manager, its primary responsibilities include:
· Overall project coordination and management,
· Supervision of technical teams and subcontractors,
· Quality assurance and control,
· Liaison with the Contracting Authority and stakeholders,
· Compliance with timelines, reporting, and contractual obligations.
In this context, proven management capability, technical experience, and project leadership are more relevant evaluation criteria than individual licensing intended for other professional purposes.
Requiring individual licensing may therefore introduce a condition that is not aligned with national legislation and may unnecessarily limit competition among qualified bidders.
In order to ensure legal consistency, proportionality of requirements, and equal treatment of bidders, we respectfully propose that the criterion be amended as follows:
“The Bidder (company) shall be legally registered and licensed/authorized in the Republic of Kosovo to provide geodetic and surveying engineering services, in accordance with applicable national legislation. The nominated Senior Geodetic Surveyor / Geomatics Engineer acting as Project Manager shall demonstrate appropriate academic qualifications, professional experience, and project management capacity.”
We believe this amendment preserves the technical rigor of the tender while ensuring compliance with the national legal framework and the managerial nature of the role.
We kindly request the Contracting Authority to consider this proposal and to issue an official clarification or amendment, if deemed appropriate.

	A1
	The Contracting Authority would like to clarify that the proposed expert is indeed required, and the primary responsibility of this role is to carry out and oversee the geodetic surveying works required under the contract, including the supervision and validation of survey outputs. In addition to these technical duties, the expert will also act as Project Manager, ensuring overall coordination, quality control, reporting, and communication with the Contracting Authority.
With regard to licensing, the Contracting Authority acknowledges that, under the applicable legal framework in the Republic of Kosovo, individual professional licensing is mandatory primarily for cadastral surveying activities, however the Contracting Authority considers individual professional licensing of a geodetic surveyor as a significant added value, as it demonstrates a higher level of professional qualification, accountability, and familiarity with national standards and practices.
Accordingly, and in order to ensure proportionality of requirements and equal treatment of bidders, the Contracting Authority confirms that individual licensing of the proposed Senior Geodetic Surveyor / Project Manager will not be a mandatory eligibility requirement, but will be considered as an advantage during the evaluation, where applicable.

	Q2
	UAV / Photogrammetry Specialist
We kindly request clarification regarding the intended scope and professional profile of this position, as the current requirements appear to combine two distinct roles with different qualification frameworks, namely:
· a Remote Sensing / Photogrammetry Engineer or Expert, and
· a UAV / Drone Operator (pilot).
At present, the criteria emphasize UAV certification and drone operation licensing, while no minimum academic qualification is specified. This creates ambiguity as to whether the Contracting Authority intends to evaluate:
· a technical expert responsible for photogrammetric processing, remote sensing analysis, and accuracy assessment, or
· a drone operator primarily responsible for piloting UAVs.
For assignments involving high-resolution orthophotos, DTMs, accuracy validation, RMSE reporting, and quality control, a relevant academic background (e.g. Geomatics, Remote Sensing, Surveying, Geodesy, GIS, or related fields) is generally essential and directly linked to the quality of outputs.
In contrast, UAV/drone certification is logically required only if the position is intended to be a drone operator, responsible for flight operations under aviation regulations.
In order to avoid ambiguity and ensure proportional and non-discriminatory evaluation criteria, we kindly request clarification on the intended role of this position and propose one of the following approaches:
If the position is intended to be a Remote Sensing / Photogrammetry Engineer/Expert, we respectfully propose to:
· Introduce a minimum academic qualification in a relevant field (e.g. Geomatics, Remote Sensing, Surveying, Geodesy, GIS, or related discipline), and
· Remove the requirement for UAV/drone operator certification, as flight operations may be conducted by certified operators within the company or subcontractors, while the expert focuses on technical processing and quality assurance.
· Improve legal and technical coherence of the evaluation criteria,
· Ensure proportionality of requirements,
· Avoid misinterpretation by bidders, and
· Support fair and effective competition.
We kindly request the Contracting Authority to provide clarification and, if deemed appropriate, to issue an amendment to the Tender Dossier.

	A2
	The Contracting Authority would like to clarify that the position is intended to be fulfilled by one and the same expert, who is expected to combine both roles, namely:
· UAV/drone operation (flight planning and data acquisition), and
· Photogrammetric and remote sensing tasks, including data processing, generation of orthophotos and DTMs, accuracy assessment (e.g. RMSE), quality control, and reporting.
Given the integrated nature of the assignment, the Contracting Authority considers it essential that the same expert has full technical responsibility from data acquisition through to final processed outputs, ensuring consistency, data quality, and accountability throughout the workflow.

	Q3
	Senior Hydrometeorology Expert
We respectfully request clarification and consideration for amendment of the criterion requiring familiarity with the EU Water Framework Directive (WFD).
Based on our understanding of the scope and objectives of the assignment, the services primarily concern:
·  Field surveying and inspection of hydrometeorological stations,
· Assessment of station exposure and environmental conditions,
·  Preparation of station passports and metadata documentation,
· Evaluation of data quality and continuity.
These activities are of a technical and operational surveying nature, focusing on data collection, verification, and documentation, rather than on regulatory compliance, river basin management planning, or policy-driven reporting under the EU Water Framework Directive.
In this context, requiring specific familiarity with the EU WFD may not be directly relevant or proportionate to the tasks to be performed and could unnecessarily restrict competition, without adding measurable value to the quality of the survey outputs.
To ensure alignment between the evaluation criteria and the actual objectives of the assignment, we kindly propose that the requirement related to familiarity with the EU Water Framework Directive be removed, or alternatively replaced with a more task-relevant criterion, such as:
“Experience with hydrometeorological data collection, station documentation, and integration of monitoring data into technical databases or GIS platforms.”
We believe this amendment would:
·  Better reflect the technical nature of the assignment,
·  Maintain the professional standard of the key expert,
· Ensure proportional and non-discriminatory evaluation criteria.
We kindly request the Contracting Authority to consider this proposal and, if deemed appropriate, to issue an official clarification or amendment to the Tender Dossier.

	A3
	The Contracting Authority would like to clarify that the scope of work under this assignment is primarily technical and operational, focusing on:
· Field surveying and inspection of hydrometeorological stations,
· Assessment of station session, exposure, and environmental conditions,
· Preparation of station passports and associated metadata documentation,
· Evaluation of data quality, continuity, and suitability for further technical use.
While the assignment does not include regulatory compliance assessments or policy-level reporting under the EU WFD, familiarity with the EU Water Framework Directive remains relevant and important for this position. This is because the hydrometeorological data and metadata produced under the assignment are intended to support water resources assessment, monitoring frameworks, and decision-making processes that are aligned with EU WFD principles and good European practice.
Familiarity with the EU Water Framework Directive will be considered an important contextual and added-value competence, rather than a strictly regulatory or compliance-driven requirement.
This clarification is provided to ensure alignment between the evaluation criteria and the objectives of the assignment, while maintaining proportionality of requirements and equal treatment of bidders. 


	Questions from 2nd company dated 28.12.2025

	Q4
	Remote Sensing Expert Position
The requirements for the Remote Sensing Expert position are not fully clear, as no specific academic degree is defined, while a drone certification is requested. We respectfully ask whether this criterion could be reconsidered or clarified, as it may limit competitiveness and affect equal treatment of potential applicants.

	A4
	The Contracting Authority would like to clarify that the bidding documents include a position of UAV / Photogrammetry Specialist (referred by you as: Remote Sensing Expert Position). We would like to clarify that the decision not to specify a particular academic degree for this position is intentional and aimed at increasing, rather than limiting, competitiveness. In practice, professionals with substantial and relevant experience in remote sensing and drone-based applications may come from diverse educational backgrounds.
For this assignment, the Contracting Authority places primary importance on proven practical expertise and demonstrated experience in the specific tasks and technologies outlined in the Terms of Reference. The requirement for drone certification is therefore considered relevant and proportionate, as it directly relates to the operational responsibilities of the position.
This approach is deemed to ensure equal treatment of applicants while allowing a broader pool of qualified experts to compete, based on their competencies and hands-on experience rather than formal academic background alone.

	Q5
	Hydrology Expert Position
For the Hydrology position, the requirement to possess international experience and very specific expertise may restrict fair competition. We kindly ask whether this requirement could be reviewed or adjusted to ensure equity and equal opportunity for all qualified applicants.

	A5
	The Contracting Authority would like to clarify that the bidding documents do not include a position as specified in your query (Hydrological Expert Position); rather, they foresee a Hydrometeorology Expert position. For this position, the bidding documents do not stipulate any requirement for the expert to be an international expert. Furthermore, international experience is not defined as a mandatory criterion. The position is open to all qualified experts who meet the requirements explicitly set out in the Terms of Reference. Accordingly, the established requirements are considered appropriate and ensure fair competition and equal opportunity for all eligible applicants.
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